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l WEBINAR OVERVIEW

On July 13-14, 2026, Resilience Consulting Services successfully hosted Afghanistan's first-ever online HR webinar
series, bringing together leading HR specialists and professionals from diverse backgrounds. This historic initiative
featured presentations on HR management systems and professional development pathways, reaching 46 participants
across both days and establishing a new standard for professional learning in Afghanistan.

BEVENT HIGHLIGHTS
Day 1: Becoming a Professional in HR:  jyly 13, 2026 « 6:00-8:00 PM AFT Mr. Ahmad Hamid Popalzai
The Path Forward
Day 2: Building People. Building jyly 14, 2026 « 6:00-7:30 PM AFT Mr. Ahmad Shah Nejati

Organizations. Building the Future.

B PARTICIPANT FEEDBACK ANALYSIS

Detailed feedback was collected from participants, providing valuable insights into the webinar's effectiveness and impact.
Ratings are based on a 5-point scale where 5 represents "Excellent" and 1 represents "Poor."
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DAY 1 PERFORMANCE METRICS

Session Content Quality ok ko m
Facilitator Delivery & Clarity ok k ok m
Session Organization & Flow ok ko m
Pace & Time Management 2. 0.8.8.8 ¢
Learning Environment ok ko m
Overall Experience ok k ke m

DAY 2 PERFORMANCE METRICS

Metric Rating Status
Session Content Quality 4.00/5.0 2. 2.8.8. ¢
Facilitator Delivery & Clarity 4.00/5.0 . 8.0.8.C
Session Organization & Flow 4.00/5.0 2. 2.8.8. ¢
Pace & Time Management 4.50/5.0 280,08 ¢
Learning Environment 3.50/5.0 Kok kuuw
Overall Experience 4.50/5.0 280,08 ¢

l KEY TAKEAWAYS

* Strong Overall Performance: Both webinar days achieved consistent ratings above 3.7/5, indicating solid participant satisfaction
and engagement.

* Time Management Excellence: The highest ratings (4.33 & 4.50) were for pace and time management, demonstrating excellent
session organization and facilitation.

* Facilitator Quality: Presenters received strong ratings (3.78-4.0/5) for delivery, clarity, and knowledge, establishing credibility as
Afghan HR specialists.

* Diverse Participation: With 46 participants from various professional backgrounds, the webinar successfully reached beyond
traditional HR circles.

* Historic Achievement: Successfully launched Afghanistan's first online HR webinar series, setting a benchmark for
professional development in Afghanistan.

IMPACT & FUTURE VISION

The successful execution of Afghanistan's First Online HR Webinar Series demonstrates Resilience Consulting Services'
commitment to professional excellence and community building. This initiative has established a foundation for ongoing professional
development, creating pathways for HR practitioners to grow, learn, and network in a rapidly evolving organizational landscape. The
positive feedback and strong participation reflect the growing demand for quality professional development in Afghanistan. Moving
forward, Resilience Consulting Services remains committed to hosting more webinar series, expanding topics, and deepening our
impact on organizational and professional development in Afghanistan.
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